DECENT WORK AND
EGONOMIC GROWTH




Resource management and Economic growth

The University employs strategic methods for the mobilization of funds and ensures their
optimal utilization, crucial for its effective functioning. The University adeptly manages its
financial resources through a combination of strategic fund mobilization, efficient resource
allocation, and rigorous financial governance, Finance Committee along with university officials
put in their regular effort to identify various sources for receiving funds. This approach supports
the University's mission and vision, ensuring sustainable growth and development.

Fund Mobilization Strategies:

1. Diverse Revenue Streams: The University generates income through state government
grants, admission and examination fees, affiliation fees, and externally funded projects.
Additionally, resources are mobilized through infrastructure leasing, consultancy, and alumni
contributions.

2. Research Funding: Faculty members actively seek and secure grants for research and
technology development from various sources, including state and central government agencies
like UGC, CSIR, DST, and others. Notable grants include substantial awards from the
Department of Science & Technology (DST), Department of Biotechnology (DBT) and State
Government .

3. Alumni and Philanthropic Contributions: The Alumni Association and other philanthropic
entities have significantly contributed to the University's financial resources. Canteen, temple,
Deen Dayal Statue is established from alumni contribution.

4. Government Schemes and Endowments: Grants from schemes like Rashtriya Uchtar
Shiksha Abhiyan (RUSA), TEQUIP, PM Usha Schemes and the establishment of research
centers and chairs have bolstered the University's financial base.

Optimal Utilization of Funds:

1. Academic and Infrastructure Development: Funds are primarily allocated for academic,
administrative, and infrastructure maintenance. This includes investments in ICT-enabled
classrooms, laboratory upgrades, and renovation of old buildings.

2. Efficient Resource Management: Cost-cutting strategies, such as the implementation of solar
panels and LED lighting, have reduced electricity expenses. Additionally, optimizing the size of
examination answer books of their as well as practical by reducing the number of extra pages,

weeding out old copies as per rules has resulted in significant savings. These initiatives were



encourages by our Hon’ble Chancellor Smt. Anandiben Patel the Governor of UP.

3. Strategic Investments: Surplus funds are wisely invested in term deposits with nationalized
banks to maximize returns. The University also leverages its assets like the auditorium, and guest
house for external rentals.

4. Environmental Initiatives: The University emphasizes ecological sustainability through
initiatives like solar power installations, water-efficient fittings, and waste-to-wealth programs,
like converting iron scrap and old tyres to sculptures, painting, decoration done by our fine arts
students have generated wonder wealth for the university moreover it has contributed to a green
campus environment.

5. Community and Student Support: Funds are also directed towards student support facilities,
innovation foundations, and scholarships or medals for meritorious students, financed through
philanthropic and alumni contributions, fostering a culture of giving back and student success.
Financial Governance:

- The University maintains transparency in financial management, adhering to state government
financial rules and competitive bidding processes. University strictly adheres to procurement
manual of UP 2016. The interest money is also duly invested through appropriate channels.

- Regular internal and external audits ensure rigorous examination of income and expenditure,
maintaining financial integrity and accountability.

This commitment to responsible financial management fosters trust and empowers the university

to direct resources effectively.
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The institution has performance appraisal system, effective welfare measures for teaching
and nonteaching staff and avenues for career development/progression

The University has established a comprehensive Performance Appraisal System (PAS) and
Career Advancement Scheme (CAS) for both teaching and non-teaching staff, ensuring a
structured and fair approach to career development and welfare. The institution has a robust
system for performance appraisal, career progression, and welfare, ensuring a supportive and
growth-oriented environment for all staff members.

Performance Appraisal System:

1. For Teaching Staff:

Faculty members undergo an annual performance evaluation based on Academic Performance
Indicators (API), focusing on teaching effectiveness, research contributions, and administrative
support. Each faculty member submits a Self-Appraisal Report annually, which is assessed
against predefined criteria. The appraisal system incorporates feedback from students and peers
to ensure a comprehensive evaluation of teaching performance.

2. For Non-Teaching Staff:

- Performance Metrics: Non-teaching staff are evaluated based on their job-specific metrics,
including efficiency, administrative contributions, and teamwork. Assessments are conducted
regularly to gauge performance and identify areas for professional development by officers.
Promotional Avenues:

1. Faculty Promotion:

- Career Advancement Scheme (CAS): Faculty promotions are based on service duration,
academic achievements, and contributions to the institution. Promotions align with UGC
guidelines and state government regulations, ensuring fairness and transparency.

2. Non-Teaching Staff Advancement:

- Merit-Based Progression: Non-teaching staff can advance to higher positions based on
performance, service tenure, and internal assessments according to state government rules.
Welfare Measures:

1. General Welfare Provisions:
- Comprehensive health insurance and medical reimbursement plans are available for all

employees. Both old and new pension schemes are in place, aligned with government orders.



Loan for construction /Maintenance of house & purchasing vehicle is available for its employees
on deeply subsided rate.
2. Specific Benefits for Teaching Staff: Avenues for career development and progression.

- Academic Development Grants: Funding for attending conferences, conducting research, and
pursuing higher studies is provided.

- Faculty Development Programs: Regular workshops and training sessions are organized to
enhance teaching and research skills.

3. Specific Benefits for Non-Teaching Staff:

- Recreational Grants: Annual allowances for academic and recreational tours are provided.
Season-appropriate uniforms are given annually to class IV employees.

4. Campus Facilities:

- Residential Amenities: On-campus housing with Wi-Fi, security, and utility services is
available for staff.

- Recreational Facilities: Access to gymnasiums, sports complexes, and community centres is
provided for overall well-being.

5. Family and Community Support:

- Education Benefits for Dependents: Concessions on tuition fees and additional merit points in
university admissions are offered to employees' children.

- Emergency Support Fund: '"Teachers Welfare Fund' provides financial assistance in different
diseases to teachers. Non teaching gets assistance from the discretionary fund under the control
of Vice-Chancellor.

6. Health care facility : Fully functional health centre is available for all employees and
students.

7. Bank and Post office — University has two banks and a post office inside the campus for its
employees.

8. Model School — There exists school for the children of employees of the university affiliated
to CBSE board up to 12" standard.

9. Additional Support Measures: Job Security for Dependents: In case of an employee’s
untimely demise, job opportunities for dependents are offered as per institutional rules. Facilities
like community halls, guest houses, and special events foster a sense of belonging and

community among staff
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2. In parallel we organized this camp at some urban area apartments/colonies, where we
vaccinated 501 number of people in 2 days.



Dr. D.S.Veerawat check-up the students of the University



Solar grid and Solar Panel Lights in Khandari Premises

Waste to Wealth

Repair of old furniture for optimal utilization of resources under the supervision of Senior
Faculty of the University

40 TG & JTH] B g TR

TR e, W 3
¥ TS A
T 0 FT A
TR e &  f o
4 T T 9 7 & S
i m F) @ e
foml & 39 % TETEE
o 4 A R T
e FEE ¥ W A
§ i faam & v v
T W W F 25 AW
T F I T A
T 1 T ¢ e
F WEmw, W, TR
et F Ol 4 BE-ge
HF % T FEE Al
o A § T T
e fram & 30 3w i
oy 2, o i &) A
T 7| T faa faem &
40 W 3 B 0
FA T T {1 A A
T W F 10 7 T F
T 3 fRg 0§ T

o e ol & 25
TR & @ Y 1o

TG T G 5

& W

T W B o T R 3 2 e s e 2
A T ORI 21 T o e AR

T W & 3 TR # - F
% U f| T i wew, o 9 e,
SRAITH F F o I O o, o e, i R,
F WA A E F I A T T, O e 4
TR A R # 3em ) die A
£  3 T F 4T gn TR 9 3 S =




Vice-Chancellor, Faculty & Students participating in University 20
Connect engaging yvoung minds program on May., 2023 at Bharat
Mandapam. New Delhi
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G20 University Connect *Engaging Young Minds® Lecture Series
conducted by Ministry of External Affairs in Dr. Bhimrao Ambedkar
University, Agra on May b6, 2023 A R



